
Guiding principle

• Children are ALWAYS communicating

• Whatever a child does, he feels is the best way for 

him or her to proceed in the situation he finds 

himself

• Guide them to do their own thinking



Definition

“Challenging behaviour can be any 

behaviour, and is usually ‘too much’ of a 

particular behaviour, such as hitting, 

screaming, biting, tantrums, absconding, not 

attending, or not sharing, to name a few. “

2



• Behaviour is challenging to the people around 

the child

• The behaviour is usually rather ‘effective’ for 

the child. 

• By this we mean the behaviour serves a 

purpose for the child and the behaviour has a 

‘function’ – reaction cycles
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SOCIAL DEVELOPMENT

•



The            

Shark

Jumps right in and solves 

children’s problems for them…

‘We’ll do it my way, or no way’

© 1998 High/Scope Educational Research Foundation



Shark- What it teaches children

• Makes children dependent on adults, adult control/authority

• Adult is looking for someone to blame child 

• Say ‘sorry’ even if you are not

• Look like you had it first

• I cannot express my emotions appropriately

• Don’t grab something until grown up has turned their back

• Look really sad when adult approaches (you look like a victim)

• Don’t trust adults, they take sides

• Compliance, fear, resentment



The Turtle

Avoids or ignores 

the problem…

‘Conflict? What conflict?’

© 1998 High/Scope Educational Research Foundation



Turtle - What it teaches 

children

• Adults find conflict unpleasant and upsetting (may feel fear if 

threatened by punishment later)

• Will ask children to ‘be nice’

• I can do as I please

• Avoid getting caught

• Boundaries are not consistent

• Can evoke frustration



The Owl

Acknowledges the problem 

or conflict and engages with 

children in problem solving

© 1998 High/Scope Educational Research Foundation



OWL - What it teaches 

children

• Many positive ways to solve problems

• I am taken seriously – very satisfying for child

• Choices are available

• Motivates them to find solution

• Adult is interested in my needs

• I understand what emotions feel like

• Adult is listening to me

• Can evoke frustration



‘RESPOND’ do not ‘REACT’

Model respectful ways of 

interacting



VALUES

• Ask yourself

-What would you like your children to say about 

your behaviour toward them when they are at their 

most challenging?

We need to be CLEAR ABOUT WHAT WE MODEL



Egocentricity in action - SWEETS

• Level 0 – Age 4 – “I should get all the sweets because I want them”

• Level 1 – Age 5 – “I should get the most because I’m the tallest”

• Level 1B-Age 6-7 – “I put the most blocks away and worked the 

hardest so I should get more sweets than anyone else”

• Level 2 – Age 8 – “She should get some sweets because she is only 

little and shouldn’t have to work as hard as the older children”

• Level 2B – Age 8+ - Fairness is relative with the claims of the people 

involved and the demands of the situation. Everyone given fair share.



Social and Emotional Learning (SEL)

SEL is the process whereby children and adults develop essential social and 

emotional skills, knowledge, and attitudes related to:

Making ethical, constructive 

choices about personal and 

social behavior

SEL

Self-awareness

Social 

awareness
Relationship 

skills

Responsible 

decision-making

Self-management

Forming positive

relationships, working in

teams, dealing effectively

with conflict

Managing emotions and 

behaviors to achieve 

one’s goals

Showing understanding 

and empathy for others

Recognizing one’s emotions and values as well as one’s 

strengths and limitations 

Ref: Casel 2010



Self - awareness

Being aware of yourself and how you impact on 
others

Ability to know what I am feeling, Why I am feeling 
it?

Essential for decision making – when we make a 
decision our emotional centres prioritise for us



Self - management

Ability to manage own emotions, to self - regulate

Stay calm, clear and focused if things do not go as planned

Ability for self motivation and initiative



Social Awareness

Identifying and Understanding Feelings

Respecting Similarities and Differences

Showing Care and Compassion



Relationship Skills

Forming positive relationships 

Listening

Co-operating

Dealing effectively with conflict



Responsible Decision Making

Making good choices about personal and 

social behavior

Felt sense about right and wrong comes from 

Emotion centers



Thoughts and feelings

• Thoughts and feelings need to be in balance 

• Feelings escalate when children are 

experiencing stress, tired, hungry, in conflict 

etc

• Emotional brain takes over, child is unable to 

think or make good decision

• NAME THE FEELING to support the child





When adults say,

“You are feeling sad (mad, 

frustrated...”), children fully

empty out those feelings.



FEELINGS

•Think about how we express our own feelings and how 

our children express theirs.

•Feelings are neither wrong or right. It is what we do 

with them in our actions that matters.

eg it’s ok to be angry (feeling), it’s not ok to 

throw a chair (behaviour)

- We need to help children handle uncomfortable 

feelings



FEELINGS

• Recognising feelings is at the heart of understanding 

behaviour

• You cannot help children with emotions unless you 

have good handle on your own emotions

• BEHAVIOUR IS ALWAYS preceded 

by some kind of feeling - EMPATHISE



New Solutions – REFRAME

SHIFT IN THINKING

THINK IN TERMS OF TEACHING NEW SKILLS

WHAT DO YOU WANT TO HAPPEN?

• We see behavioural problem as the ‘enemy’ as something to 

be eliminated.

• When we stay focused on the problem the problem grows.

• Change focus of our energy into how we can encourage 

behaviour we DO want

• ‘Why does Jack always fight with Mary’ becomes ‘How can I 

help Jack and Mary to build a stronger connection and work 

better together?’



Strategies for Supporting 
Appropriate Behaviour

Give choice of two things

Language: Use do (not don’t)

Simple positive reinforcement

Use peer group

Extinguish behaviour by 
planned ignoring

Model appropriate 

behaviour

Anticipate: Support 

the child
Natural consequences

Develop and share 
problem solving skills

Ref: Barnardos



CHOICES

- Instead of threats or bribes, use two positive 

options to focus the child on a successful 

outcome.

Sheer CHOICE is conflict in the simplest sense 

of all. We all have to make numerous choices 

each day. Give lots of opportunities to make 

age related choices.



‘I want’ and ‘I feel’ Statements

• ‘I want’ Statements – Demand or Request – Qualify 

what you say

‘I would like a few minutes to do ....... Can you wait a    

few minutes? ’

• ‘I would like you to leave the computer and play 

outside for a while as the sun is shining.  You can 

come back inside in twenty minutes.’



Clear requests

Clear action language – cannot ask someone ‘to be..’

• Why don’t you go wash your 

hands for lunch?

• Let’s get ready for nap, ok?

• Clean up your room

• Pick up your toys

• Get ready to go to the shops

•It’s time to wash your hands 

for lunch. Do you want 1 or 2 

squirts of soap?

•It’s time to get ready for nap. 

Put your blanket on your mat.



Set Positive Limits

• “Stop Whining” becomes “I can’t understand 

you when you speak like that, would you 

speak clearly”

• “No running in the house” becomes “Walk in 

the house”

• “Don’t throw your food” becomes “Food stays 

on the plate

• “Don’t hit” becomes “Hitting hurts, it has to 

stop” (firm, calm voice)



When/then

WhenWhen your shoes are on, thenthen you’ll be ready to 

go outside.

Works better than

‘you can’t go outside until your shoes are on.’



How to be an OWL:

Six Steps for Resolving Conflict

• Approach calmly, stopping any hurtful actions

• Acknowledge children’s feelings

• Gather information

• Restate the problem

• Ask for ideas for solutions, 

choose one together

• Be prepared to give follow-up support



Skills for guiding children

• Exercise Leadership

• Consider children’s needs

• Acknowledge considerate behaviour

• Establish guidelines, not rules – freedom

• Regard behavioural mistakes as natural – it is 

a developmental task

• Resolve problems through communication –

look for a solution rather than a culprit

• Teach self-control



Partnership for 21st Century Skills

21st Century and Workforce Skills 

On the SCANS Report, half of the 16 skills are 

social and emotional in nature and are 

considered essential to life success. Skill 

categories include:

•Self-esteem

•Integrity

•Self-management

•Sociability

•Responsibility

•Listening

•Decision-making

•Problem solving
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